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Assurances

DCSI/Grant Coordinator

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Dr. Uneeda Givens

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Dawaylla Howard

Principal

I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated
herein.

Signature: Teffanie White
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Data Analysis
Domain 1

What accountability goal has your campus set for this year?

For the 2021/2022 school year, Richard Milburn Academy Lubbock will increase our STAAR Performance Component Score to a 30 by
achieving the following percentage goals passing of ALL TESTS as our Domain I goal.

This trend moves the needle upward in Approaches from 51% to 55%, Meets from 24% to 26%, and Masters from 7% to 8%.

Richard Milburn Academy Lubbock has set an overall goal that at least 39% of our senior students will complete one CCMR point and to
increase graduation rate to 47%.

Our campus determined that these goals will impact our overall accountability rating because gains in student achievement through enhanced
STAAR performance, heightened CCMR, and higher graduation rates can correspond with significantly higher results in student success
initiatives, school progress, and closing the gaps.
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Domain 2A or 2B

What accountability goal has your campus set for this year?

As an AEA campus, we will not be focusing on Domain 2, however we will continue to monitor growth in first-time testers while offering
them supporting success strategies. 
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Domain 3

What accountability goal has your campus set for this year?

This year's Domain 3 goal for Richard Milburn Academy Lubbock is to aggressively increase CCMR / Graduations rates and track English
language proficiency throughout the year to increase our score from a 30 out of 100 to at least 60. In 2021, we met 0 targeted values of the
three components of Domain 3 (academic achievement, graduation rate, and school quality). Richard Milburn Academy Lubbock will
aggressively increase CCMR opportunities for all students during the 2021-2022 sy. 

 

Our rationale to assist our students in these critical ways will aid our campus in achieving at least an overall B rating in STAAR Achievement
Component for Domain I in 2022.  
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

This year, Richard Milburn Academy Lubbock will pay attention to our English and Algebra classrooms to enhance student achievement. We
are starting the school year with only 3% of all students meeting the approaching grade level on our Algebra Beginning of the Year (BOY)
assessment and only 17% of English students meeting approaching grade level on the BOY. 

 

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

This year Richard Milburn Academy Lubbock will strive to increase the STAAR scores of our Economically Disadvantaged (92% of our
population) and our Hispanic students (70% of our population). Prioritizing and strategizing the academic strengthening of our largest
demographics can create a school-wide ripple of success for all. We intend to meet the goal of raising our STAAR performance scaled scores
from a 62 to 78.
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CCMR

What goals has your campus set for CCMR?

Richard Milburn Academy Lubbock has set an overall goal that at 39% or more of our senior students will complete at least one CCMR
point. This increase will raise our CCMR scaled score from 87 to 92. This goal will be accomplished by offering many student options:
College (TSI / TSI-A testing, College Bridge courses, MOU partnership with South Plains Community College), Career (CTE pathways
leading to industry based certifications to include OSHA30 certification), and Military (recruitment information and opportunities) readiness. 

 

 

Federal Graduation Rate

What goals has your campus set for Federal Graduation Rate?

For the 2021-2022 school year, the Richard Milburn Academy Lubbock anticipates a 47% graduation rate which is a increase from the
previous year. 
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Essential Actions
Cycles 1-3

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities. 
Implementation Level: Beginning Implementation 

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators. 
Implementation Level: Planning for Implementation 

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations. 
Implementation Level: Planning for Implementation 

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments. 
Implementation Level: Beginning Implementation 

Essential Action 5.1: Effective classroom routines and instructional strategies. 
Implementation Level: Planning for Implementation 

Essential Action 5.3: Data-driven instruction. 
Implementation Level: Beginning Implementation 

Cycle 4

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities. 
Implementation Level: Not Yet Started 

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators. 
Implementation Level: Not Yet Started 

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations. 
Implementation Level: Not Yet Started 

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments. 
Implementation Level: Not Yet Started 

Essential Action 5.1: Effective classroom routines and instructional strategies. 
Implementation Level: Not Yet Started 

Essential Action 5.3: Data-driven instruction. 
Implementation Level: Not Yet Started 
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Cycles
Cycle 1 - (Sept – Nov)

Did you achieve your student performance data goals? Why or why not?: Yes,  we achieved our student performance accountability data goals because the goals were based
on metrics of actual student results.

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Beginning Implementation
Rationale: At school start (except for one), our staff is new to the campus, having worked on-site for three years or less. Therefore, it is noted that written best practices,
procedures, and protocols need reviewing to curate a consistent culture and climate with clear roles and responsibilities to effectively boost student achievement and
performance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Staff will dive deeply into establishing clear performance expectations within varying campus roles using district-
provided literature. Scheduled meetings for all staff (instructional and leadership) will communicate and focus on best practices. Employees will also meet weekly with
professional peers throughout the district to better develop understandings that match job responsibilities. Staff will participate in professional development, some of which
central office staff will create and or conduct. Our campus will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will host weekly required staff and leadership staff meetings. Written
information will be distributed to staff via email. Other relevant documents like employee handbook and year consolidated calendars will be placed on website or in SharePoint.
Professional digital calendars will be shared amongst office staff members to include: principal, counselor, student community liaison and registrar. Students and parents will
receive these expectations at scheduled upcoming meetings and through communication created specifically for them.
Desired Annual Outcome: By June 2022, all campus staff have developed transparent roles and responsibilities to elevate school climate and culture. Performance expectations
are clear, written, measurable, and match job responsibilities. Precise role implementation builds more time for  instructional leadership which will have a positive impact on low
student performance.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive training and ongoing coaching to support the implementation of
instructional leadership, the district provides effective governance to support and promote student outcomes, and the district ensures that principals have the necessary conditions
for school success then the campus will be able to develop campus instructional leaders with clear roles and responsibilities capable of developing a focused plan for
improvement that is regularly monitored and improved upon.

Desired 90-day Outcome: During these first 90 days, all campus staff will have had multiple opportunities of exposure to district expectations of job positions on campus.
During beginning of the year trainings staff will receive organizational charts, job descriptions for all staff, TTESS expectations, and copies of roles and responsibilities to
prevent overlapping expectations.

District Actions: Take inventory of current roles and responsibilities. Discuss roles during weekly meetings. Establish both weekly staff meetings and school leadership
meetings. Digitally share office calendars amongst office staff. Review employee manual and other relevant literature.

Did you achieve your 90 day outcome?: Yes

Why or why not?: Ample time was allotted to establish a good foundation for current roles and responsibilities.
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Step 1 Details Reviews
Action Step 1: Distribute and review Written Roles & Responsibilities , Job descriptions, Organizational
Charts & TTESS Rubrics to all staff.

Evidence Used to Determine Progress: Documents described and agenda items
Person(s) Responsible: All Staff
Resources Needed: District developed documents that detail roles & responsibilities, job
descriptions, organizational charts and  TTESS documents.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2021 - Frequency: One Time - Evidence Collection Date: October 15,
2021
Funding Sources: School Improvement Grant - 6400-Other operating costs - $3,660

Progress toward Action Steps: Met
Necessary Adjustments/Next Steps: Discuss elements of 1.1 in all
meetings.

Step 2 Details Reviews
Action Step 2: Create space for weekly staff meetings to occur in the form of administrative team
meetings, instructional staff meetings, staff meetings and or within professional communities.

Evidence Used to Determine Progress: Calendar Invites, Agenda documents, Sign - In sheets,
Data and literature discussed with meetings.
Person(s) Responsible: All Staff
Resources Needed: Shared virtual calendars, Calendar Invites, Agenda documents, Sign - In
sheets, Data and literature discussed with meetings.
Addresses an Identified Challenge: Yes

Start Date: August 5, 2021 - Frequency: Weekly - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Met
Necessary Adjustments/Next Steps: Schedule and have meetings
with fidelity.
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Step 3 Details Reviews
Action Step 3: Offer and Require Relevant  and Rigorous Professional Development for all  school stake
holders to assist staff with build stronger understandings of certain job related roles and responsibilities.
Examples include, but not limited to training within discipline, and social emotional support,  platform
trainings,  leadership training, sheltered instruction, leadership training, Cultural Competence & Racial
Bias, and Communication Styles & Skills.

Evidence Used to Determine Progress: Certificates, agendas, sign-in sheets.
Person(s) Responsible: All Stakeholders
Resources Needed: Training opportunities and time to participate in trainings, substitute staff,
ways to research and disseminate training solutions.
Addresses an Identified Challenge: None

Start Date: August 5, 2021 - Frequency: Ongoing - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Share PD opps with staff.

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Staff receptivity could be a challenge to role rigidity.

What specific action steps address these challenges?: Continued opportunities for communication about expectations could address any challenges.
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Cycle 1 - (Sept – Nov)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Beginning Implementation
Rationale: To increase student academic success, best practices advise using student data to drive instruction. Data driven instruction will be a focus area for the district and for
the campus during the 21/22 sy. All stakeholders will receive data to interpret during the year.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Campus will use student data and district sanctioned resources (i.e.. Edgenuity, Canvas, Coach Digital, TEKS resources,
TAMS, etc.) to guide instructional planning, track progress, and capture trends. We will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: The prioritization of this action item will be communicated in the weekly
distribution and review of data elements. Creating a culture that holds space for authentic conversations concerning data in varying forms will be the way our campus creates buy
in. Students and parents will receive these expectations at scheduled upcoming meeting and through specific communication created for them (i.e. data reports mailed to
parents).
Desired Annual Outcome: By the end of this school year, 70% of instructional staff will be able to track, discuss and monitor students by several  data points to identify data
trends, set measurable goals based on data to lead to higher levels of student performance during planning and within PLCs.
District Commitment Theory of Action: If the district provides campus with access to student academic, behavioral, and graduation data on multiple platforms to view and
allows for training opportunities on these platforms, then instructional staff will be able to lead student progress toward measurable goals.

Desired 90-day Outcome: At least 70% of Staff has received training on several data retrieving platforms. Teachers can locate and access many student data sources.

District Actions: District hosts district wide LMS training. Various data trends will be monitored to isolate varying components of student data with discussions on how data
can enhance lesson planning and student achievement.

Did you achieve your 90 day outcome?: Yes

Why or why not?: This has been achieved because on the on set of the school year the district provided training and PD during our annual convocation.

Step 1 Details Reviews
Action Step 1: Administer and collect several baseline student data samples to disaggregate for planning.

Evidence Used to Determine Progress: Beginning of Year assessments, Renaissance reading
and math data, grades, Response to Intervention information, previous STAAR data,
accountability data, CCMR and grad data, attendance etc.
Person(s) Responsible: All Staff
Resources Needed: Eduphoria, LMS, Websmart, etc.
Addresses an Identified Challenge: None

Start Date: August 16, 2021 - Frequency: Ongoing - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: Have conversations about data
received and implement findings into programming.
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Step 2 Details Reviews
Action Step 2: Attend data meetings that allow all staff to participate in data interpretation for lesson
implementation.

Evidence Used to Determine Progress: Agendas, sources viewed, sign in sheets.
Person(s) Responsible: Instructional staff: principal, teachers, associate teachers and district
instructional coordinator.
Resources Needed: Platforms that house campus student data.
Addresses an Identified Challenge: Yes

Start Date: September 15, 2021 - Frequency: Ongoing - Evidence Collection Date: October
15, 2021

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: Embed more time to create data
meetings that allow participation by all staff.

Step 3 Details Reviews
Action Step 3: Compile and track CCMR data for enrolled juniors and seniors.

Evidence Used to Determine Progress: Transcripts, credits, documents that address matching
CCMR data points
Person(s) Responsible: Administrative Staff, Central Office Staff
Resources Needed: Spreadsheets created to continuously monitor data.
Addresses an Identified Challenge: None

Start Date: October 1, 2021 - Frequency: Quarterly - Evidence Collection Date: October 29,
2021

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps: Create the tracking spreadsheet.

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Staff not having ample training on various platforms to
initialize proper data disaggregation, or having an aversion to working with data could be a challenge  to achieving desired outcomes.

What specific action steps address these challenges?: District hosts district wide LMS training. Various data charts will be explored to isolate varying components of student
data with discussions on how data can enhance lesson planning and student achievement.  Make working with data relevant, useful, and fun.
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Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?: In math, science, and social studies, Lubbock RMA achieved and exceeded the student
performance data goals, but fell short in the category of reading. Staff absenteeism and vacancy has created a gap in opportunities to discuss data continuously and consistently.

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Beginning Implementation
Rationale: At school start (except for one), our staff is new to the campus, having worked on-site for three years or less. Therefore, it is noted that written best practices,
procedures, and protocols need reviewing to curate a consistent culture and climate with clear roles and responsibilities to effectively boost student achievement and
performance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Staff will dive deeply into establishing clear performance expectations within varying campus roles using district-
provided literature. Scheduled meetings for all staff (instructional and leadership) will communicate and focus on best practices. Employees will also meet weekly with
professional peers throughout the district to better develop understandings that match job responsibilities. Staff will participate in professional development, some of which
central office staff will create and or conduct. Our campus will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will host weekly required staff and leadership staff meetings. Written
information will be distributed to staff via email. Other relevant documents like employee handbook and year consolidated calendars will be placed on website or in SharePoint.
Professional digital calendars will be shared amongst office staff members to include: principal, counselor, student community liaison and registrar. Students and parents will
receive these expectations at scheduled upcoming meetings and through communication created specifically for them.
Desired Annual Outcome: By June 2022, all campus staff have developed transparent roles and responsibilities to elevate school climate and culture. Performance expectations
are clear, written, measurable, and match job responsibilities. Precise role implementation builds more time for  instructional leadership which will have a positive impact on low
student performance.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive training and ongoing coaching to support the implementation of
instructional leadership, the district provides effective governance to support and promote student outcomes, and the district ensures that principals have the necessary conditions
for school success then the campus will be able to develop campus instructional leaders with clear roles and responsibilities capable of developing a focused plan for
improvement that is regularly monitored and improved upon.

Desired 90-day Outcome: By the end of this 90-day cycle, our staff sets goals and discusses job responsibilities in regularly scheduled intervals. Staff throughout the district
meets with professional peers in regularly scheduled meetings. All staff attend training to enhance their commitment to their responsibilities and their role to student academic
success.

District Actions: District will schedule time and host regularly schedule meetings for professional peers to  convene and afford training. District will supply evaluation rubric
and training for appraisal systems.

Did you achieve your 90 day outcome?: Yes

Why or why not?: Our district wide BOY convocation took place during this cycle in which all staff were required to cover the information laid out in this cycle for this
essential action.
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Step 1 Details Reviews
Action Step 1: Distribute and review Written Roles & Responsibilities , Job descriptions, Organizational
Charts & TTESS Rubrics to all staff.

Evidence Used to Determine Progress: Documents described and agenda items
Person(s) Responsible: All Staff
Resources Needed: District developed documents that detail roles & responsibilities, job
descriptions, organizational charts and  TTESS documents.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2021 - Frequency: One Time - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Review roles during second half
of school year.

Step 2 Details Reviews
Action Step 2: Create space for weekly staff meetings to occur in the form of administrative team
meetings, instructional staff meetings, staff meetings and or within professional communities.

Evidence Used to Determine Progress: Calendar Invites, Agenda documents, Sign - In sheets,
Data and literature discussed with meetings.
Person(s) Responsible: All Staff
Resources Needed: Shared virtual calendars, Calendar Invites, Agenda documents, Sign - In
sheets, Data and literature discussed with meetings.
Addresses an Identified Challenge: Yes

Start Date: August 5, 2021 - Frequency: Weekly - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Emphasize relevance and
consistency of weekly meetings.
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Step 3 Details Reviews
Action Step 3: Offer and Require Relevant  and Rigorous Professional Development for all  school stake
holders to assist staff with build stronger understandings of certain job related roles and responsibilities.
Examples include, but not limited to training within discipline, and social emotional support,  platform
trainings,  leadership training, sheltered instruction, leadership training, Cultural Competence & Racial
Bias, and Communication Styles & Skills.

Evidence Used to Determine Progress: Certificates, agendas, sign-in sheets.
Person(s) Responsible: All Stakeholders
Resources Needed: Training opportunities and time to participate in trainings, substitute staff,
ways to research and disseminate training solutions.
Addresses an Identified Challenge: None

Start Date: August 5, 2021 - Frequency: Ongoing - Evidence Collection Date: October 15,
2021
Funding Sources: SIG - 6200-Professional and contracted services - $10,625

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Encourage staff to choose
meaningful and relevant training for optimal buy-in of professional
development.

Step 4 Details Reviews
Action Step 4: Continue Weekly Staff Meetings that address expanding student data and utilization for
driving academic success.

Evidence Used to Determine Progress: Calendars and Agendas
Person(s) Responsible: All Staff
Resources Needed: Meeting Platform
Addresses an Identified Challenge: None

Start Date: December 2, 2021 - Frequency: Weekly - Evidence Collection Date: February 24,
2022

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: Possibly shoot for at least bi-
monthly meetings with so many unforeseen factors hindering weekly
meeting success.

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: High staff absenteeism related and not related to
COVID19 and scheduling contacts  with district wide held meetings or training opportunities could create challenges to achieving this goal.

What specific action steps address these challenges?: Continue Weekly Staff Meetings that address expanding student data and utilization for driving academic success.
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Cycle 2 - (Dec – Feb)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Beginning Implementation
Rationale: To increase student academic success, best practices advise using student data to drive instruction. Data driven instruction will be a focus area for the district and for
the campus during the 21/22 sy. All stakeholders will receive data to interpret during the year.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Campus will use student data and district sanctioned resources (i.e.. Edgenuity, Canvas, Coach Digital, TEKS resources,
TAMS, etc.) to guide instructional planning, track progress, and capture trends. We will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: The prioritization of this action item will be communicated in the weekly
distribution and review of data elements. Creating a culture that holds space for authentic conversations concerning data in varying forms will be the way our campus creates buy
in. Students and parents will receive these expectations at scheduled upcoming meeting and through specific communication created for them (i.e. data reports mailed to
parents).
Desired Annual Outcome: By the end of this school year, 70% of instructional staff will be able to track, discuss and monitor students by several  data points to identify data
trends, set measurable goals based on data to lead to higher levels of student performance during planning and within PLCs.
District Commitment Theory of Action: If the district provides campus with access to student academic, behavioral, and graduation data on multiple platforms to view and
allows for training opportunities on these platforms, then instructional staff will be able to lead student progress toward measurable goals.

Desired 90-day Outcome: District will continue to host programs that have embedded help desks available for user success. Updated testing rosters will be provided from
district.  Staff will be using collected data to drive instruction.

District Actions: District Instructional Team will lend assistance in priority identification of TEKS and review different levels of rigor during district level PLCs for teachers.
Central office staff to include District Instructional Coordinator will continue to provide lesson plans, training, and support for implementing plan models that meet alignment to
the standards and scope.

Did you achieve your 90 day outcome?: No

Why or why not?: It is not completely evident that the results from the data collected are being used to drive instruction.

Step 1 Details Reviews
Action Step 1: Administer and collect several baseline student data samples to disaggregate for planning.

Evidence Used to Determine Progress: Beginning of Year assessments, Renaissance reading
and math data, grades, Response to Intervention information, previous STAAR data,
accountability data, CCMR and grad data, attendance etc.
Person(s) Responsible: All Staff
Resources Needed: Eduphoria, LMS, Websmart, etc.
Addresses an Identified Challenge: None

Start Date: August 16, 2021 - Frequency: Ongoing - Evidence Collection Date: October 15,
2021

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Several opportunities to collect
baseline data happened during this time frame. During implementation,
we need more deadlines connected with this action stop to be able to
collect schoolwide data with fidelity.
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Step 2 Details Reviews
Action Step 2: Attend data meetings that allow all staff to participate in data interpretation for lesson
implementation.

Evidence Used to Determine Progress: Agendas, sources viewed, sign in sheets.
Person(s) Responsible: Instructional staff: principal, teachers, associate teachers and district
instructional coordinator.
Resources Needed: Platforms that house campus student data.
Addresses an Identified Challenge: Yes

Start Date: September 15, 2021 - Frequency: Ongoing - Evidence Collection Date: October
15, 2021

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps: Create space for more data to be
manipulated more often.

Step 3 Details Reviews
Action Step 3: Compile and track CCMR data for enrolled juniors and seniors.

Evidence Used to Determine Progress: Transcripts, credits, documents that address matching
CCMR data points
Person(s) Responsible: Administrative Staff, Central Office Staff
Resources Needed: Spreadsheets created to continuously monitor data.
Addresses an Identified Challenge: None

Start Date: October 1, 2021 - Frequency: Quarterly - Evidence Collection Date: October 29,
2021

Progress toward Action Steps: Significant Progress
Necessary Adjustments/Next Steps: Meet the district's weekly
deadline for the spreadsheet submission.

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Providing helpful lesson plan implementation
expectations with fidelity on a weekly basis. Having sufficient planning time and adequate training over different required components of district provided lesson plan.

What specific action steps address these challenges?: All staff continuously collects data.
District creates and distributes lesson plans to teachers based on data.
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Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?: None

1. Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.

Implementation Level: Beginning Implementation
Rationale: At school start (except for one), our staff is new to the campus, having worked on-site for three years or less. Therefore, it is noted that written best practices,
procedures, and protocols need reviewing to curate a consistent culture and climate with clear roles and responsibilities to effectively boost student achievement and
performance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Staff will dive deeply into establishing clear performance expectations within varying campus roles using district-
provided literature. Scheduled meetings for all staff (instructional and leadership) will communicate and focus on best practices. Employees will also meet weekly with
professional peers throughout the district to better develop understandings that match job responsibilities. Staff will participate in professional development, some of which
central office staff will create and or conduct. Our campus will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: We will host weekly required staff and leadership staff meetings. Written
information will be distributed to staff via email. Other relevant documents like employee handbook and year consolidated calendars will be placed on website or in SharePoint.
Professional digital calendars will be shared amongst office staff members to include: principal, counselor, student community liaison and registrar. Students and parents will
receive these expectations at scheduled upcoming meetings and through communication created specifically for them.
Desired Annual Outcome: By June 2022, all campus staff have developed transparent roles and responsibilities to elevate school climate and culture. Performance expectations
are clear, written, measurable, and match job responsibilities. Precise role implementation builds more time for  instructional leadership which will have a positive impact on low
student performance.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive training and ongoing coaching to support the implementation of
instructional leadership, the district provides effective governance to support and promote student outcomes, and the district ensures that principals have the necessary conditions
for school success then the campus will be able to develop campus instructional leaders with clear roles and responsibilities capable of developing a focused plan for
improvement that is regularly monitored and improved upon.

Desired 90-day Outcome: Performance expectations are clear, written and measurable and daily operations move seamlessly with ease. Staff evaluations are performed.

District Actions: District provides consolidated calendar / access to Eduphoria and expectations for staff to assess yearly duty completion. District requires and sets deadlines
for performance evaluations.

Did you achieve your 90 day outcome?: None

Why or why not?: None

Did you achieve your annual outcome? Why or why not?: None
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Step 1 Details Reviews
Action Step 1: Distribute and review Written Roles & Responsibilities , Job descriptions, Organizational
Charts & TTESS Rubrics to all staff.

Evidence Used to Determine Progress: Documents described and agenda items
Person(s) Responsible: All Staff
Resources Needed: District developed documents that detail roles & responsibilities, job
descriptions, organizational charts and  TTESS documents.
Addresses an Identified Challenge: Yes

Start Date: March 1, 2022 - Frequency: One Time - Evidence Collection Date: May 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 2 Details Reviews
Action Step 2: Create space for weekly staff meetings to occur in the form of administrative team
meetings, instructional staff meetings, staff meetings and or within professional communities.

Evidence Used to Determine Progress: Calendar Invites, Agenda documents, Sign - In sheets,
Data and literature discussed with meetings.
Person(s) Responsible: All Staff
Resources Needed: Shared virtual calendars, Calendar Invites, Agenda documents, Sign - In
sheets, Data and literature discussed with meetings.
Addresses an Identified Challenge: Yes

Start Date: March 1, 2022 - Frequency: Weekly - Evidence Collection Date: May 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 3 Details Reviews
Action Step 3: Offer and Require Relevant  and Rigorous Professional Development for all  school stake
holders to assist staff with build stronger understandings of certain job related roles and responsibilities.
Examples include, but not limited to training within discipline, and social emotional support,  platform
trainings,  leadership training, sheltered instruction, leadership training, Cultural Competence & Racial
Bias, and Communication Styles & Skills.

Evidence Used to Determine Progress: Certificates, agendas, sign-in sheets.
Person(s) Responsible: All Stakeholders
Resources Needed: Training opportunities and time to participate in trainings, substitute staff,
ways to research and disseminate training solutions.
Addresses an Identified Challenge: None

Start Date: March 1, 2022 - Frequency: Ongoing - Evidence Collection Date: May 30, 2022
Funding Sources: SIG - 6200-Professional and contracted services - $10,625

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 4 Details Reviews
Action Step 4: Continue Weekly Staff Meetings that address expanding student data and utilization for
driving academic success.

Evidence Used to Determine Progress: Calendars and Agendas
Person(s) Responsible: All Staff
Resources Needed: Meeting Platform
Addresses an Identified Challenge: None

Start Date: March 1, 2022 - Frequency: Weekly - Evidence Collection Date: May 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 5 Details Reviews
Action Step 5: Evaluate staff with performance evaluations and or TTESS appraisal.. Also have staff
members self evaluate job performance  for 2021/2022 sy using TTESS rubric or similar job related
appraisal tool.

Evidence Used to Determine Progress: TTESS rubrics and appraisal tools
Person(s) Responsible: All Staff
Resources Needed: Eduphoria
Addresses an Identified Challenge: No

Start Date: April 1, 2022 - Frequency: One Time - Evidence Collection Date: May 31, 2022

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Participants unable to attend weekly scheduled meetings
with peer professionals due to issues related to illness, weather, and staff vacancy. Acclimate staff who started employment post cycle 1.

What specific action steps address these challenges?: Record staff meetings in TEAMS for replay availability. Create an employee binder with processes and procedures.
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Cycle 3 - (Mar – May)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Beginning Implementation
Rationale: To increase student academic success, best practices advise using student data to drive instruction. Data driven instruction will be a focus area for the district and for
the campus during the 21/22 sy. All stakeholders will receive data to interpret during the year.
Who will you partner with?: Other
How will you build capacity in this Essential Action? Campus will use student data and district sanctioned resources (i.e.. Edgenuity, Canvas, Coach Digital, TEKS resources,
TAMS, etc.) to guide instructional planning, track progress, and capture trends. We will also consult with our ESC liaisons to build capacity.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: The prioritization of this action item will be communicated in the weekly
distribution and review of data elements. Creating a culture that holds space for authentic conversations concerning data in varying forms will be the way our campus creates buy
in. Students and parents will receive these expectations at scheduled upcoming meeting and through specific communication created for them (i.e. data reports mailed to
parents).
Desired Annual Outcome: By the end of this school year, 70% of instructional staff will be able to track, discuss and monitor students by several  data points to identify data
trends, set measurable goals based on data to lead to higher levels of student performance during planning and within PLCs.
District Commitment Theory of Action: If the district provides campus with access to student academic, behavioral, and graduation data on multiple platforms to view and
allows for training opportunities on these platforms, then instructional staff will be able to lead student progress toward measurable goals.

Desired 90-day Outcome: By the end of the 2020-2022 school year, teachers will be able to analyze student data individually and in a team setting to identify student's
academic needs and develop a plan to increase student achievement.

District Actions: District provides evaluation guidance, weekly metrics, and access to other data manipulation tools to determine if data based instructional strategies assisted in
creating student success.  District distributes data aligned lesson plans and scope & sequence.

Did you achieve your 90 day outcome?: None

Why or why not?: None

Did you achieve your annual outcome? Why or why not?: None

Step 1 Details Reviews
Action Step 1: Attend data meetings that allow all staff to participate in data interpretation for lesson
implementation.

Evidence Used to Determine Progress: Agendas, sources viewed, sign in sheets.
Person(s) Responsible: Instructional staff: principal, teachers, associate teachers and district
instructional coordinator.
Resources Needed: Platforms that house campus student data.
Addresses an Identified Challenge: Yes

Start Date: March 1, 2022 - Frequency: Ongoing - Evidence Collection Date: May 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 2 Details Reviews
Action Step 2: Compile and track CCMR data for enrolled juniors and seniors.

Evidence Used to Determine Progress: Transcripts, credits, documents that address matching
CCMR data points
Person(s) Responsible: Administrative Staff, Central Office Staff
Resources Needed: Spreadsheets created to continuously monitor data.
Addresses an Identified Challenge: None

Start Date: February 1, 2022 - Frequency: Weekly - Evidence Collection Date: May 31,
2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 3 Details Reviews
Action Step 3: Administer and collect several baseline student data samples to disaggregate for planning.

Evidence Used to Determine Progress: Beginning of Year assessments, Renaissance reading
and math data, grades, Response to Intervention information, previous STAAR data,
accountability data, CCMR and grad data, attendance etc.
Person(s) Responsible: All Staff
Resources Needed: Eduphoria, LMS, Websmart, etc.
Addresses an Identified Challenge: None

Start Date: March 1, 2022 - Frequency: Ongoing - Evidence Collection Date: May 30, 2022

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 4 Details Reviews
Action Step 4: Provide additional stakeholders (students, parents, community) with many opportunities to
establish and ACCESS their accurate data.

Evidence Used to Determine Progress: Surveys, feedback
Person(s) Responsible: All Staff
Resources Needed: Websmart Platform, Communication platforms (ringcentral, school
messenger, postal service, phones)
Addresses an Identified Challenge: Yes

Start Date: March 1, 2022 - Frequency: Ongoing - Evidence Collection Date: May 30, 2022

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:

What challenges do you think you’ll encounter in achieving desired campus or student outcomes for this cycle?: Students not working at optimal levels may skew data
and alter accurate results.

What specific action steps address these challenges?: Attach relevant incentives to all assessments.
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Cycle 4 - (Jun – Aug)
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Campus Grant Funding Summary
6200-Professional and contracted services

Cycle Essential Action Step Resources Needed Account Code Amount
2 1 3 SIG $10,625.00

3 1 3 SIG $10,625.00

Sub-Total $21,250.00

Budgeted Budget Object Code Amount $10,625.00

+/- Difference -$10,625.00

6400-Other operating costs
Cycle Essential Action Step Resources Needed Account Code Amount

1 1 1 School Improvement Grant $3,660.00

Sub-Total $3,660.00

Budgeted Budget Object Code Amount $3,660.00

+/- Difference $0.00

Grand Total Budgeted $14,285.00

Grand Total Spent $24,910.00

+/- Difference -$10,625.00
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Student Data

Core
Metrics Sub Metrics Grade Student

Group
Subject
Tested

Performance
Level

Summative
Assessment

% of Assessments

2019
Results

2021
Results

2021 Participation
Rates

Cycle 1 Cycle 2 2022 Accountability Goal
Assessment

Type
Formative

Goal
Actual
Results

Assessment
Type

Formative
Goal

Actual
Results

Summative
Goal

Actual
Results

1. Domain
1

# of Students at Approaches, Meets, and
Masters

All All Reading Approaches STAAR 31 38 61 Released
STAAR 17 29 Other 23 18 40

All All Reading Meets STAAR 8 20 61 Released
STAAR 11 25 Other 9 5 20

All All Reading Masters STAAR 0 1 61 Released
STAAR 3 6 Other 2 0 3

All All Mathematics Approaches STAAR 26 52 65 Released
STAAR 3 3 Other 15 21 45

All All Mathematics Meets STAAR 0 9 65 Released
STAAR 1 0 Other 3 0 10

All All Mathematics Masters STAAR 0 0 65 Released
STAAR 1 0 Other 1 2 1

All All Science Approaches STAAR 56 44 64 Released
STAAR 34 34 Other 15 36 45

All All Science Meets STAAR 13 8 64 Released
STAAR 18 18 Other 4 6 10

All All Science Masters STAAR 3 0 64 Released
STAAR 1 0 Other 1 3 1

All All Social
Studies Approaches STAAR 71 82 61 Released

STAAR 74 73 Other 75 77 85

All All Social
Studies Meets STAAR 29 58 61 Released

STAAR 33 35 Other 34 23 45

All All Social
Studies Masters STAAR 5 27 61 Released

STAAR 15 15 Other 10 9 10

2. Domain
3

Focus 1 Academic Achievement All Econ Disadv All NA STAAR 9 24 67 Released
STAAR 15 15 Other 30 20 15

Focus 2 Academic Achievement All Hispanic All NA STAAR 9 24 62 Released
STAAR 16 16 Other 32 30 15
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Addendums
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